
				ALPINE MEADOWS
		PROPERTY OWNERS’ ASSOCIATION
			ANNUAL MEETING MINUTES
			JULY 22nd, 2025 @ 2:30 PM



1. Welcome & Introductions
· Present were Chris Meyer, Jeff Stevenson, Rick Barnard, Jane & Jerry Clark, Kevin Roache, Bill Rea, John & Emily Bruno, Kit Ballenger, and Honeydew Murray.  Present by Zoom were Carol & Fred Fowler.  Present by proxy to Honeydew was Diana Cahsen.  In total, 11 lots were represented at the meeting.
· Noting that a quorum was present, the meeting was called to order by Chris

2. Reading and approval of 2024 Annual Meeting Minutes
· The full Minutes having been previously distributed to all, a motion was made and voted on to allow acceptance of the Minutes without additional reading aloud.  A motion was made to approve the Minutes, and they were adopted without objections unanimously. 

3. Financial Report for FY2024/25
· Chris presented the financials for the year just ended. (Please refer to the detailed report sent in advance to all Members).  
· FY 2024-25 Assessments /lot were
· $1100 for General Operating
· $800 for Water Operating (Ridge lots only)
· $0 For Fish fund, Water capital and Fence capital accounts
· General operating expenses $13K lower than planned, largely driven by timing of payments pushed into the next fiscal year, a change in managing the fence, and no need for tree removal.  Plan was to spend down reserves but ended up not doing so
· Water operating expenses were slightly lower than planned, generating a small cash surplus due to deferring repairs planned for last year into this coming year.
· Capital reserves stand at $20,000 for the Fence and $18,000 for Water earning ~5% yield
· The Fish fund cash is at $0

4. Fence Update
· Rick/Bill/Chris decided, together with our fence vendor, to experiment with keeping the fence up all winter then making repairs vs. historic approach of laying the fence down in Oct/Nov and putting it back up in Jul/Aug.  Seems to have worked well and is likely more cost effective.  Carl/AgMan are completing repairs and a few upgrades.  See no need for a full replacement in the future.  Fence fund stands at $20,000 and no need to add to it.

5. Water and Well Update
· Water usage below 20-year averages; system in generally good shape.  All water quality tests coming pack with good results
· Several planned repairs rolled into this year due to delays (electrical and shed at well head, pressure tank)
· Routine maintenance and sampling by Ronnie; owner handles oversight and repairs.
· Pumping system is aging; replacement needs to be expected within five-ten years.  Current plan is to replace two pumps with variable speed pumps to upgrade system – Rick working with vendors on estimates
· Anticipate a $2000/ridge lot assessment to fund.  Discussed and agreed to invoice $1,000/ridge lot special assessment now and potentially “top up” as project estimates finalized
· With increased HOA usage in the future we may require chlorination or other regulatory needs, but it is felt this may be 5-10 years in the future

6. Pine Beetle & Forest Update
· Packets were hung, no Pine Beetle damaged trees found by CSFS team than sources and hangs the packets
· Planning for higher packet costs and maintaining budget line item for tree removal
· Discussion around community efforts at fire mitigation, especially limbing, removing dead trees, and keeping 5–10-foot barrier around homes.  Homeowners encouraged but not required to adopt county fire hardening standards

7. Fish & Lake Update
· Fish fund was depleted this year after May stocking; will revisit in 2026/27 budget
· Discussion on catch and release policy—remains in place, focused on recreational rather than food fishing.
· Dock improvements made, water depth and use improved

8. Weed Control Update
· Weed control service will be provided for the entire neighborhood – working to finalize date and will advise neighbors when scheduled
· As a reminder, the HOA noxious weeds policy/rules are that the HOA will coordinate spraying across the entire neighborhood (both common areas and individual lots).  An owner can opt out of that spraying on their lot if they a) provide an alternative plan with similar effectiveness approved by a certified weed expert and b) the board approves that plan, and c) it is executed at the owner’s expense.  

9. 2025/26 Budget Proposal 
· Overall budget and assessments were discussed and approved
· General assessment unchanged at $1100/lot for the General Operating Fund
· $800/Ridge lot for the Ridge Water system operations, no change year over year.  The invoice will be sent in July
· Special water assessment of $1000/Ridge lot to fund improvements (invoiced in August) with potential for another $1000/ridge lot assessment pending upgrade cost estimates
· $0 for the Fish fund and Fence fund
· Further details can be found in the separate Budget Summary 
· Discussion on the introduction of a $2,500 one-time working capital contribution upon the sale of a lot.  Currently charge a $250 administrative fee.  Through discussion with lawyers and other HOAs, this is a reasonably standard practice.  Was some debate about the fairness and impact of a new fee.  Ultimately motion to move forward was made – will need 2/3 support of owners to amend the covenants to incorporate this working capital contribution.  Vote will come via email.

10. Architectural Control Committee – reported no new projects to approve at present or over the past year

11. Board Composition

· Existing board of 6 willing to continue, open invitation for others to join
· Noted the importance of institutional memory if multiple board members resigned simultaneously.
· There were no new nominees to join the Board, existing board voted on and approved unanimously.

12. Adjourn - Motion was made to adjourn the meeting.  This was seconded by everyone and unanimously approved.
 

